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INTRODUCTION

Please see page 1 of the first installment (Route 1 - Golden
Hill/Medical Center) of the 1994 Fixed Route Comprehensive
Operational Analysis for introductory comments concerning this
report.

PART 1 - ROUTE AND OPEW4TION DESCRIPTION -

Service Area

The 7 New Milford Route and 4 Brookfield Route complement each
other in service to eastern Danbury and the southern portion
of Federal Road in Brookfield. The 7 New Milford Route
provides service throughout each service day and roughly
follows the path of the former (i.e. prior to the construction
of I-84 and Super 7) U.S. Route 7 and 202 from Downtown
Danbury to Route 109 in New Milford. The route serves a
heavily-commercial, 20-mile corridor which includes White
Street in Danbury, Federal Road in Danbury and Brookfield, and
Danbury Road, Bridge Street and Main Street in New Milford.
In addition, the route deviates from the Route 7/202 corridor
throughout the day to serve the Brookfield Municipal Center
and several residential developments in Brookfield and New
Milford. During weekday peak periods, the 7 Route directly
serves several shopping centers, the DATAHR rehabilitation
center, and two industrial areas.

The 4 Brookfield Route was developed in 1993 to provide
complementary service to locations not served by newly-
scheduled midday 7 New Milford Route express trips. These
express trips were scheduled to reduce travel times between
Danbury and New Milford and eliminate excessive slack time
created by the three-hour round trip times which were operated
during the midday and Saturday periods from 1990 to 1993. AS
a result, the 7 Route bypassed Stew Leonard’s, White Turkey
plaza, Caldor Plaza, Shop-Rite plaza~ and DATAHR during these
express periods. The 4 Route provided midday and Saturday
service to these locations and, beginning in 1994, provided
both outbound and inbound service to Osborne Street and
Germantown, Sand Pit, and Starr Roads in Danbury.
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Since the two routes serve many d the same bus stops and
together provide the level of service comparable to the 7 New
Milford Route analyzed in all prior COA studies, the two
routes will be evaluated together for this study.

The routes will be segmented, excluding the Pulse Point, into
the following service blocks:

1) mite The 7 Route begins outbound trips and ends
inbound trips on White Street between Main Street and
Federal Road in Danbury. White Street is the primary east-
west arterial east of Main Street and is the address of the
Western Connecticut State University’s main campus, the
Region 3 State Superior Court Building, many smal1
businesses, several physicians’ offices, and the main
office of Catholic Family Services and its component
Barrett House, which provides developmental services for
persons with disabilities.

2) ~ The 4 Brookfield Route
provides midday and Saturday sezvice in
along the entire lengths of Osborne Street
Sand Pit Roads, and Starr Roads.
additionally serve Rose and Garamella
outbound 4 Route serves points additionally

both directions
and Germantown,
Outbound trips
Streets. The
served by the 1

Medical Center/Golden Hill Route.

3) e to Starr Roti
Federal Road between the intersections

The portion of
of White Street and

Starr Road in Danbury is lined by industrial and commercial
properties and is less densely developed than the White
Street segment. The 7 Route serves the HART Operations
Facility, Fair Auto Park (consisting of about a dozen auto
dealers), and several other automobile dealers and repair
shops located in this segment.

4) ~ This two-mi;:les:w’=nt
of Federal Road includes the “Miracle t an
increasingly developing commercial zone including many of
the region’s larger shopping centers. Beginning from the

segment’s southern end on outbound trips~ both routes pass
the Danbury Days Inn, a park and ride lot, and the Shepherd
Hill Condominiums, a large middle to upper-middle income
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housing development on Old Brookfield Road. The Home Depot,
Bob’s Store, and Stew Leonard’s are the largest traffic
generators in the Danbury portion of the segment. The
Home Depot and Bob’s receive indirect service (i.e. the bus
stop is on Federal Road) from both the 4 and 7 Routes.
Stew Leonard’s receives direct service (i.e. to the front
entrance) from all 4 Route trips and the 8:00 a.m. 7 Route
trip.

After crossing the Brookfield town line, as well as a dozen
fast food and small-retail businesses, at least one of the
two routes (the 7 Route during the peaks and the 4 Route
during the midday and Saturday) pulls off Federal Road to
provide direct service to White Turkey Plaza (Waldbaum’s,
TJ MaXx, NBW), Caldor Plaza, Shop-Rite Plaza, and DATAHR, a
large rehabilitation center which has historically been one
of HART’s largest passenger generators. During the midday
period and on Saturday, when the 4 Route provides this
direct service, the 7 Route expresses by these points but
continues to provide service from Federal Road to the
corridor’s other commercial properties, the largest being a
Price-Costco warehouse store.

The 4 Route trips end at the Regional YMCA, located at Old
New Milford and Huckleberry Hill Roads, where they provide
direct service and lay over before beginning inbound
service. Most 7 Route trips continue on Federal Road
without deviating to the YMCA. The five outbound and six
inbound 7 Route trips which do serve the YMCA do so
indirectly from Old New Milford Road.

5) Poc~ Local 7 Route trips
seine Junction Road (CT Route 133), Pocono and Silvermine
Roads, and Federal Road. This sparsely-developed segment
ends at Federal Road’s northern interchange with U.S. Route
(Super) 7, an expressway which bypasses the most congested
portion of Federal Road. Development along Silvermine and
Pocono Roads is primarily light-industrial. The same
applies to Commerce Drive, a mile long road intersecting
with Junction Road and ending in a cul-de-sac, and
receiving peak period service.

The segment includes the Brookfield Municipal Center,
Senior Center, Police Department, and Post Office. Various

single-level industrial properties and a small commercial

3



center on Federal Road near the Super 7 interchange
constitute the remaining traffic generators.

6)kQd@Qld 4-CO?2EZS to To~ The area of Federal
Road north of the Super 7 interchange becomes more densely
and commercially developed in the 4-Corners area of
Brookfield. The shops and service stations in the area are
built around the intersection of Federal Road (U.S. Routes
7 and 202) and Station/Brookfield Center Road (CT Route
25). A deviation to Brooks marry, a senior citizens!
housing complex, provides service to Station and Laurel
Hill Roads.

The Federal Road corridor north of Brookfield’s 4-Corners
area is developed by a series of commercial and light
industrial properties which have historically generated
little ridership. A DATAHR facility, known as Building 3,
and the Brookfield Days Inn serve as the primary passenger
generators.

7) ~ Federal Road becomes Danbury Road within
the Town of New Milford, where the corridor becomes more
rural with farms, private residences, a golf course, and
more light industry and small commercial properties lining
the route.

Commercial development resumes on Danbury Road north of
Lanesville Road. Properties, such as shops in small strip
malls, restaurants, auto repair shops, and banks dominate.
The largest commercial property is the Bradlees Shopping
Center, which includes a Super Stop & Shop and about one-
half dozen other retail stores. In early 1995, K-mart
opened a store at a separate site within this segment. The

northern portion of the segment includes another shopping
center which receives service by request and features an
Edward’s grocery store and a pharmacy.

A deviation to Pickett District Road on select peak period
trips provides service to the Kimberly Clark facility,
which employs nearly 1,000 people.

The largest residential area within the segment is Willow
Springs Condominiums, a large complex located about one-
half mile north of Lanesville Road.
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s) ~ Most trips turn off Danbury Road at
the intersection of Sunny Valley Road to travel a small
looped deviation serving the residential Sunny Valley Road,
Howe Street, and Sherwood Street. The New Milford High
School is accessible from this deviation by walking the
quarter-mile distance along its main access intersecting
with Sunny Valley Road. The remainder of the deviation is
1ined with private residencies, including two
condominium/apartment complexes.

9)
of

The residential and commercial center
New Milford consists of Main Street, Elm Street, Bridge

Street, and the area of Route 202 north of Danbury Road’s
intersection with Pickett District Road. The area
surrounding the New Milford Green is densely developed with ~
two and three story buildings with storefronts. The town
hall, library, senior center, two banks, and two pharmacies
are located on Main Street, and the New Milford Hospital is
located on Elm Street, which intersects Main Street at the
north end of the Green. Bridge Street, which crosses the
Housatonic River in connecting Main Street with Danbury
Road, is likewise densely developed by small businesses and
provides service access to residents of the intersecting
South Main and West Streets.

10) ~ The 7 Route continues north on U.S.
Route 202 after passing through the area of the New Milford
Green to the route’s intersection with CT Route 109. This
segment consists of Park Lane Road, Old Park Lane Road, and
a short portion of Chestnutland Road (Route 109). Several
physician’s offices are located on Old Park Lane Road. A
bank located at the corner of Park Lane and Chestnutland
Roads serves as the layover point.

Park Lane Road is sparsely-developed, mostly by single-
dwelling homes. The segment includes Park Lane Plaza,
which is a small strip mall, the regional Connecticut Light
and Power offices, and the New Milford Police Department.

Limited scheduled
the Butterbrook
Extension, which
will be evaluated

service on other trips by request serve
apartments, located by Elm Street

intersects Park Lane Road. These trips
within the Park Lane segment.

Exhibit 1 illustrates the route.
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Frequency of Service

The 7 New Milford Route operates from 6:05 a.m. to 6:35 p.m.
on weekdays and 8:00 a.m. to 5:40 p.m. on Saturdays. On
weekdays, the first outbound trip departs the Pulse Point at
6:05 a.m., and departures continue thereafter with 30 minute
headways during the early-morning and late-afternoon peak
periods and 60 minute headways from 9:00 a.m. to 3:00 p.m. on
Saturdays, headways remain at 60 minutes throughout the
service day.

The 4 Brookfield Route operates from 9:00 a.m. to 3:00 p.m. on
weekdays and from 9:00 a.m. to 5:25 p.m. on Saturdays. All 4
Route service operates at 60 minute headways during the
service span.

A timetable showing the schedules of both routes and their
complementary nature in serving common timepoints is shown in
Exhibit 2.

Running Time

The 7 New Milford Route is the only lUUIT fixed route with
varying running times. Generally, 7 Route round trips during

the peak periods are 145 minutes~ but express trips using
Super 7 shorten some round trips to 115 minutes. All midday

trips are 115 minutes. Every round trip provides a five
minute layover at the Pulse Point. Most layover periods at

the intersection of Routes 109 and 202 last 5 minutes,
although three trips have longer layovers of 7, 12, and 22
minutes. outbound and inbound trip times vary with the
schedule of deviations. The last three outbound trips express
by way of Super 7 from the Pulse Point to the New Milford
Green in 35 minutes.

All Saturday trips of the 7 New Milford Route have a 115
minute round trip time with five minute layovers at both the
Pulse Point and the intersection of Routes 109 and 202.

All trips of the 4 Brookfield Route are scheduled to complete
a round trip in 55 minutes. This running time allows two

five-minute layovers, one at the Pulse Point, and the other at
the Regional YMCA.
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Exhibit 3.1 and 3.2 illustrate the running and layover times
of the 4 & 7 Routes. Note that service variability to some
deviations creates other trips are scheduled

Exhibit3.1

7 New Milford Route
Running Times

ROUTE 7 PEAK PERIOD LOCAL SERVICE

64MinutesOUTBOUND
5 min.+ -------------------------------------------------------------------- + 5 min.

69 Minutes INBOUND
Routes109/202 Pulse Point

ROUTE 7 MIDDAY/SATURDAY SERVICE

51/56*MinutesOUTBOUND
5 min.+ -------------------------------------------------------------------- + 5 min.

59/54’MinuteslNBOUND
Routes109/202 Pulse Point

● Varias with schedule of deviations.

ROUTE 7 A.M. SUPER 7 EXPRESS SERVICE

64 Minutes OUTBOUND (A.M. Local)
5 min. + .--...-- . . ..------------------------------------------------------------+ 5 min.

35/50/444 Minutes INBOUND EXPRESS
Routes 109/202 Pulse Point

● Varies with schedule of deviations.

ROUTE 7 P.M. SUPER 7 EXPRESS SERVICE

35 Minutes OUTBOUND

O min. + .. . . . . .. . . .. . . . .. .. . . . .. . .—-..-— -----------------------------+ 5 min.

50 Minute INBOUND or 25 Minute DEADHEAD
New Milford Green Pulse Point

9



Exhibit 3.2

4 Brookfield Route
Running Times

WEEKDAY SERVICE

27 Minutes OUTBOUND
3 min. + ------------------------------------------------------------------------ + 5 min.

25 Minutes INBOUND

Regional YMCA Pulse Point

SATURDAY SERVICE

25 Minutes OUTBOUND

5 min. + . ..--... -.----.--------------------------------------------------------+ 5 min.

25 Minutes INBOUND

Regional YMCA Pulse Point

Run Cut ting

Please refer to the first installment of the 1994 COA for a
description of run cutting and page 5 of the third installment
for a description of run cutting for the interlining 7 New
Milford, 4 Brookfield, and 6 Lake Avenue/Danbury Fair Mall
routes.

If it operated without interlining, the 7 Route would require

ten operating runs combined into six run
weekday-straight-runs, two weekday/Saturday
and two weekday split run combinations.

Exhibit 4

assignments: two
run combinations,

6LakeAvenue/Danbu~ Fair Mall-

7NewMiiford/4 BrookfieldRoutee

Run Breakdown for Existing Route lJnks

i
I I Weekdayi Saturdavl

Straight Runs 4 0
Split Runs 6 0
Weekday/Sat.Comtinatioti 4 4

7 New Milford / 4 Brookfieid Routes

Run Combinations forUnlinked Routes

=
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Mileage

The numerous combinations of trip deviations vary the
distances of individual inbound and outbound trips. The
various combination of service points and trip distances are
summarized in Exhibit 5.

Exhibit 5

7 NEW MILPORD ROUTE
Weekday Route Mileage
by Route Variation

OUTBOUND TRIPS I # Mileage
TripVariations Trips perTrip
PeakTrips- BaseRoute 9 21.3
Midday- BaseRoute 6 18.2
Super7 ExpressTrips 4 15.6
Pulseto DATAHR 1 5.0
Kimberly Clarke 6 0.5
TripsbypassingSunnyValley 3 1.1

INBOUND TRIPS I Mileage
TripVariations #Trips per trip

Peak Trips - Base Route 5 21.0

Midday - Base Route 6 18.6

Super 7 Express Trips w/ local NM 2 16.6

service

Super 7 Express w/o deviations 1 15.5

PM Peak Express Trips 2 19.1

Stew Leonard’s to Danbury 2 3.5

Kimberly Clarke 3 0.5
ButterbrookApartments 5 0.8
TripbypassingSunnyValley 4 (1.1)

All 4 Brookfield Route trips have a 6.6 mile outbound distance
and 6.7 mile inbound distance on weekdays. The by-request
nature of service to DATAHR on Saturdays reduces trip distance
on that day by 0.2 miles each way.

For the 7 New Milford Route, the above mileage amounts to
686.2 scheduled revenue service miles per weekday and 346.8
revenue miles on Saturday. The weekday speed is 18.72 m.p.h.
and the Saturday speed is 19.71 m.p.h.

11



The 4 Brookfield Route travels 79.8 revenue miles each weekday
and 109.6 revenue miles each Saturday. The weekday speed is
13.3 m.p.h., and the Saturday speed is 13.0 m.p.h.

Fare Structure

Please refer to pages 8 and 9 of the first installment of the
1994 COA for information on HART’s fixed route fare structure.

Vehicles

The first installment of the 1994 COA provides information on
HART’s fixed route vehicle fleet on page 9. Current
runcutting requires seven buses for the operation of the 4, 6,
and 7 Routes during the peak periods and four buses during the
midday period and on Saturday. If it did not interline with
any other route, the 7 Route would require four buses for
operation at the current schedule. The 4 Route would require
one bus.

Ridership History

The 7 New Milford Route has historically been one of the top
three ridership generators. However, although total ridership
is relatively high, service efficiency is low. With greater
trip lengths and consequently the greater number of buses
required to provide service according to established headways,
the 7 route has historically ranked last within the HART
system in ridership per service hour.

Prior to the 1990 service upgrade, the route operated with the
system’s 45 minute headways, which allowed 130 minute round
trip times with minimal layover times in New Milford. As
system ridership increased throughout the 1980’s, 7 route
ridership grew proportionately. The average daily ridership
was 291 in 1985 and 320 in 1987. By 1989, the ridership had
increased to 411 passengers per day. Still even at this
level, the route’s efficiency, measured in passengers per
hour, was the system’s lowest, even slightly below that of the
4 Town Park Route.

The route had remained unchanged over this period; the only
service points added for the 1990 upgrade were Chestnut Grove
in New Milford and Commerce Drive in Brookfield. The 1990



upgrade shortened the 7 Route’s peak period headways from 45
to 30 minutes and increased midday and Saturday headways from
45 to 60 minutes. On the 7 Route, peak period round trip
times increased from 130 to 145 minutes. Midday and Saturday
round trip times increased from 130 to 175 minutes. With the
addition of only two timepoints, midday and Saturday slack
time greatly increased, and service efficiency decreased.

The upgrade, however, was not the sole change to the route.
Beginning in 1990, the Federal Road corridor underwent
significant development. In Danbury, Jordan Marsh, a

department store (formerly Read’s), which received direct
service throughout the 1980’s, closed in 1990 to be replaced
by a Bob’s Store. Stew Leonard’s opened in 1991, and Home

Depot opened in 1992. In Brookfield, Nobody Beats the WIZ
replaced Channel in the White Turkey Plaza in 1992.

The 1991 COA indicated all this change had yet to affect
ridership. The sampled ridership in 1991 recorded 410

passengers per day, virtually identical to the 1989 level (see
Exhibit 6). However, the increased levels of automobile
traffic to the area began to affect operations, and buses,
even with the added 15 minutes in round trip time, were

frequently late when traffic congestion peaked during the late
afternoon. Traffic conditions to date would no longer allow
the 7 Route to operate according to the 1989 schedule.

By the time of the publishing of the 1991 COA, HART was
evaluating alternatives to change the 7 Route to address the
inefficiencies and longer trip times during the midday and
Saturday periods. The three hour round trip times required
during these periods were creating 75 to 80 minute one-way
trips and a 3:1 transit travel to auto travel time ratio.

All layovers at Chestnut Grove were 22 minutes during these
periods, and, to prevent even lon9er laYovers~ triPs ‘ere
unnecessarily serving some timepointsf such as Commerce park~
when little demand was evident during these periods.

The August, 1993, split of the midday and Saturday 7 Route
into the present schedules of the 7 and 4 Routes greatly
shortened layover times and decreased one-way trip times on

the 7 Route by as much as 20 minutes. In doing so, a more

complex schedule with more irregular service to some

timepoints and fewer direct origin-destination combinations
was created. The 1994 COA is the first comprehensive

evaluation of this route.

13



Exhibit 6

ROUTE 7 NEW MILFORD

Ridership History
1985 Thru 1991

400

300

200

100

0

1985 1987 1989 1991
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PART 2 - ROUTE ANALYSIS

Measures and Standards

Like the previous chapters for route evaluations, the analysis
of the New Milford Route and the Brookfield Route uses the
following measures: total ridershipt passengers Per hourf
loading, and passenger activity per segment-hour.

please refer to pages 12 and 13 of the first installment for a
detailed description of each measure and the rationale for its
use.

Data Analysis

The data for this section was collected on various days from
July, 1994 through the spring of 1995. w on-board checker
recorded all boarding and alighting locations and passenger
counts for all scheduled trips. Boarding and alighting counts
for all locations are included in a table in the Appendix.
Current analysis will include comparisons of current route
data with that of the 1991 operation analysis to determine the
results of operating changes which have occurred over the
three year period. Data from the two routes will be combined
in evaluations which compare current and past operations. The
data will be further evaluated relative to current data for
other routes and system averages in a system summary which
will be published upon the completion of all individual route
analyses.

The 1991 data collection consisted of 100% trip sample

performed on-board over three weekdays and two Saturdays in
october, 1991. This data will be presented both in a daily
average and Hi-Lo range.

Weekday Route and Segment Ridership. Weekday ridership,

defined as the number of boardings, on the combined New
Milford/Brookfield Routes has greatly risen from the 1991
Route 7 ridership level. A.M. peak, midday, and P.M. peak
ridership totaled 141, 216 (127 Route 7, 89 Route 4), and 136

passengers for a daily total of 493. The 1991 figures of 106,

177, 128 (total: 411) were each lower.

15



Exhibit 7 illustrates the extent of ridership increases
within each time period. The 1991 sample recorded daily
ridership from a low of 396 passengers to a high of 433, both
figures significantly lower than the 1994 figure of 493. The
increase is concentrated in the A.M. peak and midday periods,
each showing increases of at least 35 passengers over the 1991
average. For each period, the 1994 ridership exceeded the
highest daily ridership in the 1991 survey’s three-day sample:
107, 203, and 128 trips for the A.M. peak, midday, and P.M.
peak peri

500
450
400
350
300
250
200
150

100
50
0

.ods.

Exhibit7

ROUTE 7 NEW MILFORD / ROUTE 4 BROOKFIELD
Weekday Ridership Comparisons

1991 and 7994

J

1

AM Peak Midday PM Peak Daily Avg.

Exhibit 8 shows 1994 ridership, with Route 7 & 4 levels
indicated, relative to the route’s nine-year trend. The
current daily ridership is at its highest level in history.
In fact, the 7 Route operating alone is now carrying ridership
comparable to that which it carried prior to the 4 Route
separation.

16



Exhibit 8

ROUTE 7 NEW MILFORD

Ridership History
1985 Thru 1994

500

400

300

200

100

0

1985 1987 1989 1991 1994

● Route 7 N Route 4

Exhibit 9 illustrates that most segments have increased

ridership during each time period. The greatest increases are
40 additional boardings at the Pulse Point and 20 additional
boardings from the 4-Corners segment. These additional

boardings correspond with 20 additional offs within both the
White Turkey to YMCA (or Miracle Mile) segment and the New
Milford Center segment and 10 additional offs in both the
Junction/Silvermine and Park Lane Road segments.

Increases within several of these segments are attributed to a
single ridership generator within each. DATAHR Building 3 has
generated the increase in 4-corners segment ridership. Most

of these trips are one way, originating at Building 3 and
ending at the main DATAHR building (where clients board a
DATAHR vehicle for their trip home), thus accounting for much

of the increase in offs within the Miracle Mile segment.

A group home which was established in the area of Routes 109
and 202 for persons with disabilities has doubled passenger
activity within the Park Lane segment.

The remaining increases are primarily work trips, most of

which originate at the Pulse Point and end either at Commerce
Drive or Silvermine Road in Brookfield or the New Milford
Green.

17



With the exception of Park Lane Road, boardings have not
significantly increased within segments which have experienced
more alightings since 1991, indicating that transit is not
being used for return trips. This theory is supported by the
concentration of the total ridership increase within the
peak and midday periods while the P.M. peak period shows
a marginal increase.

Exhibit9

HOUSATONICAREA REGIONAL TRANSIT DISTRICT
Recorded Boardingand Alighting Activity per Route Segment

Combined Route7 New Milford &Route 4 Brookfield
1994 Weekday Trip Sampling

AM Peak Midday
Route Segment Ons Offs Ons Offrl
Pulse Point* 76 26 77 66
White Street 22 7 17 13
Osborne Street/Starr Road -- .— 12 13
Federal Road (White St. to White Turkey) 19 6 4
Federal Road (White Turkeyto YMCA) 10 55 40 61
Junction/Pocono/SUvermina o 10 2 7
Federal Road (4-Corners to town line) 19 19 8
Danbury Road, New Milford 5 10 17 12
SunnyValley Road 22 3 3
New Milford Center 16 12 13 16
Park Lane Road 81 10 12
Totals 141 141 216 215

PM Paak Total
Ons offs Ons Offs
49 36 202 128

6 25 45 45
— ... 12 13

23 9 16
45 24 95 14a

8 4 10 21
10 5 30 22

6 9 28 31
0 1 58
7 24 36 52

● Includes ride-thru transfers

HOUSATONICAREA REGIONAL TRANSIT DISTRICT
Recorded Boardingand Alighting Activity per Route Segment

Route 7 New Milford
1991 Weekday Trip Sampling**

Route Segment

Pulse Point●

White Street

Federal Road (White St. to White TurkeY
Federal Road (White Turkey toYMCA)

Junction/Pocono/Silvermine

Federal Road (4-Corners to town line)

Danbu~ Road, New Milford
Sunny Valley Road
New Milford Center
Park Lane Road
Totals

15 7

06

14 47

05
34

4 13
41

12 5

27 25

45

31 45

43

47

16 2C
32

17 11

A.M.
only

9 21 50 54
40 9 11

47 27 92 119
51 99
4 7 11 la

12 9 32 42
01 74
6 13 36 28

2 41 3 41 1 21 7 Ic
106 105 I 177 1781 128 1281 411 411

● Includes ride-thru transfers
● “ Average of three sampled weekdays
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The only decreases appears to be within two segments. The
White Street segment, which had some direct-service origin-
destination options reduced by the rerduting of the 4 Route to
Osborne Street. However, combined ridership for the White
Street and Osborne Street/Germantown Road segments is slightly
higher than the 1991 White Street ridership.

The second segment showing a decrease is the Danbury Road
segment of New Milford. Most of the loss (about 10 daily
offs) is concentrated during the midday period and is not
attributable to any single location.

DATAHR now accounts for 30 daily boardings and 52 daily
alightings, which represents about 35 percent of passenger
activity within the Miracle Mile segment, the same percentage
as in 1991. Ridership generation within other deviations
includes 30 trips at Caldor (25 in 1991), 23 at Shop Rite (27
in 1991), 18 at Stew Leonard’s (16 in 1991), 17 at Bradlees/
Stop & Shop
Bob’s Store
(13 in 1991)

in New Milford (28 in 1991), 15 in the area of
(negligible in 1991), and 13 at White Turkey Plaza
.

Weekday Passengers Per Hour. The rate of weekday passengers
per hour rose from 8.15 in 1991 to 10.49 in 1994, as
illustrated in Exhibit 10.

Exhibit 10

ROUTE 7 NEW MILFORD / ROUTE 4 BROOKFIELD

Weekday Passengers Per Hour Comparisons
1991 and 1994

AM Peak Midday PM Peak Daily Avg.

181991 Route 7 ■ 1994 Routes 7 & 4 \
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Since 1991, service hours have decreased during the peak
periods and remained the same during the midday period. The
peak period service reductions, implemented with more express
trips bypassing previously-scheduled deviations, increased the
rate of passengers per hour disproportionately to the midday
period. The rate during the A.M. peak period increased 53
percent from 7.13 to 10.92. The P.M. peak rate rose 19
percent from 7.26 to 8.63, even though the actual period
ridership gain was about 6 percent.

The midday period, which operates virtually the same service
hours despite its extensive restructuring since 1991,
experienced a modest increase in passengers per hour from 9.85
in 1991 to 11.78 in 1994.

Weekday Loading. As Exhibit 11.1 illustrates, the greatest
loading for the combined-route service is experienced on a
relatively limited number of 7 Route trips. Maximum loading
exceeded 10 passengers on every outbound 7 Route trip from
6:30 to 9:00 a.m., with a load of 23 passengers on the 8:00
trip and 22 on both the 6:30 and 8:30 trips. Three inbound
afternoon trips had maximum loads greater than 10 passengers.
The 3:01 inbound trip experienced loading of 28 passengers
with 16 boarding at DATAHR. The 1:56 inbound trip carried a
load of 19 passengers with 14 boarding at Building 3. The
3:46 trip carried a maximum load of 14.

The start and end of daily DATAHR programs is a significant
trigger in passenger loads, indicated by the high loading on
the 8:00 and 8:30 outbound trips and the 3:01 inbound trip.
The opening of the Building 3 facility contributes to higher
passenger loading over a greater portion of the route on
select trips. Yet, loading is not now nor never has been
significant north of the main DATAHR facility.

The maximum loading within the Town of New Milford is very
low. Of the 19 outbound and 17 inbound trips serving New
Milford, six outbound trips and 2 inbound trips experienced
loading greater than five passengers. The greatest New
Milford loading occurred on the first inbound trip, the 6:20
a.m. express trip which left the New Milford Green with nine
passengers and arrived at the Pulse Point at 6:55 a.m. via
Super 7. No midday or P.M. peak inbound trip experienced
maximum loading greater than five passengers within the Town
of New Milford.
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Exhibit 11.1

ROUTE 7 NEW MILFORD

Maximum Load Per Outbound Trip

1994 Sampled Trips

40

35 t

30

25
20

15

10

5

0
6.06 6:3Q 7.00 7:30 8.CQ 8:30 9.~ 10.W 11.Q3 12.00 1.00 2.tQ 3.0C4-3.- 3:30 4.sX 4:30 6.00 6:30 6.00

Trip Time
m- TMC SeatingCaDacitv‘Orion SeatingCaDacitvl

ROUTE 7 NEW MILFORD

Maximum Load Per Inbound Trip

1994 Sampled Trips

40

35 I

25 E

20

15

10

5

0
6:12 6:W 7.06 7:12 7:26 7:46 8: f 1 8:64 10.01 10:66 f2.01 1.01 1:64 3.91 3:36 3:46 4:16 4:46

Trip Time
-- TMC SeatingCapacity‘Orion SeatingCapacityl
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Exhibit 11.2

ROUTE 4 BROOKFIELD

Maximum Load Per Outbound Trip

1994 Sampled Trips

jij 10

e5

o
9:00 10:00 11:00 12:00 1:00 2:00

Trip Time
m- TMC SeatingCapacity‘Orion SeatingCapacitj]

ROUTE 4 BROOKFIELD

Maximum Load Per Inbound

1994 Sampled Trips

40
35
30
25
20
15 E
10 t

5
0

9:30 10:30 11:30 12:30 1:30 2:30

Trip Time
9m TFK Seating Capacity‘Orion SeatingCapa~
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Loading on the 4 Brookfield Route’s six round trips was
relatively low, ranging from a low of 4 to a high of 11 on the
outbound trips and a low 4 to a high of 10 on inbound trips.
w expected trade-off in the decision to create the 4 Route
from the 7 Route was favoring lower loading as passengers
divided to the two routes over the extended layovers and
unnecessary running time present in the 1991 schedule.
Therefore, the lower midday loading on both the 4 and 7 Routes
does not reflect decreased productivity or efficiency. Exhibit
11.2 illustrates 4 Route maximum loading.

Weekday Passenger Activity per Segment Hour. Exhibit 12
illustrates the productivity of service within each segment by
measuring the number of boardings and alighting within each
segment per hour of scheduled running service to that segment.
Four segments generate greater than 20 combined ons and offs
per direct service hour. New Milford Center, though the third
highest segment in generating passengers, is by far the most
productive segment with 45.91 combined ons and offs per hour
of service to that area.

With 235 combined ons and offs, the greatest ridership-
generating segment, by far, is the Miracle Mile segment.
However, service to this segment is slowed by heavy traffic
congestion and as many as six deviations per trip. These

factors reduce the efficiency of the service to 28.43 ons and
offs per direct service hour.

TWO other segments generate passenger activity with more than
20 combined ons and offs per segment hour. Despite its being

similarly affected by traffic congestion and a loss of

passengers to the C)sborne Street segment, the White Street
segment generates 25.35 ons and offs per direct service hour.
The Park Lane Road segment, which benefits from less traffic

congestion and higher travel speeds~ generates 22.02 ons and
offs per hour. Higher ridership and a vast reduction of
scheduled service to Chestnut Grove and Butterbrook Apartments
quadrupled service productivity to this segment since 1991.

The remaining 7 and 4 Route segments were much” less

productive, with passenger activity factors less than 15.00

ons and offs per segment hour. The Osborne Street/Starr Road

segment generated 12.50 ons and offs per hour from the 4
Route. The 4-Corners segment, despite the additional

ridership from DATAHR Building 3, had 11.56 ons and offs per

hour. New Milford’s rural Danbury Road segment, with

23



increased service hours needed to travel its five mile length,
had an activity factor of 9.41. The first Federal Road
segment, from White Street’ to White Turkey Road, had an
activity factor of 9.I.5 despite relatively little traffic
congestion and an absence of deviations.

The least productive segments were the Junction/ Silvermine
segment, which generated 7.29 ons and offs per segment hour
over 4.25 daily hours of running time, and the Sunny Valley
loop, which generated 6.29.

Exhibit 12

HOUSATONICAREA REGIONAL TRANSIT DISTRICT
Passenger Activity Per Segment Hour

Combined Route 7 New Milford / 4 Brookfield Route
1994 Weekday Trip Sampling

Running Total Hourly
Hours Served Boardings& Activity

Route Segment per Weekday Alightings Bdg-Altg/Hr)

White Street 3.55 90 25.35
OsborneStreet/Starr Road 2.00 25 12.50
Federal Road (White St. to White Turkey) 2.73 25 9.15
Federal Road (White Turkey toYMCA) 8.27 235 28.43

Junction/Pocono/Silvermine 4.25 31 7.29

Federal Road (4-Corners to town line) 4.50 52 11.56

DanbuWRoad, New Milford 6.27 59 9.41

SunnyValley Road 1.75 11 6.29

New Milford Center 1.92 88 45.91

Park Lane Road 1.82 40 22.02

Totals 25.30 458 18.10

50
1
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Saturday Route and Segment Ridership. The growth in particular
travel patterns on the weekday 4 & 7 Route schedules is
apparent on Saturdays. However, Saturday ridership is
increasingly concentrated to travel between the Pulse Point
and the Miracle Mile and New Milford Center segments, and
ridership within other segments has decreased. Combined
Saturday ridership for the 4 and 7 Routes has increased 13.2
percent to 257 daily trips from the 227 average recorded for
the 7 Route in 1991.

Saturday ridership has increased greatly at the Pulse Point,
the Miracle mile segment of Federal Road, and New Milford
Center. The disparity in ons and offs for both the Pulse
point and the Miracle Mile segment (see Exhibit 13) indicates
that one-way travel patterns remain prevalent. Data suggests
that over one-third of passengers departing the Pulse Point
for Federal Road destinations find other means of
transportation for their return trips. Saturday ridership
along the commercial portion of Federal Road has increased by
50 percent since 1991. Boarding activity within the New
Milford Center segment had a similar proportional increase,
but the number of offs showed no significant change.

Exhibit 13

HOUSATONICAREA REGIONALTRANSIT DISTRICT
Recorded Boarding and Alighting Activity per Route Segment

Route 7 New Milford/Route 4 Brookfield
1994 Saturday Trip Sampling

1991** 1994

Route Segment Ons offs Ons offs
Pulsa Point* 98 62 112 78
White Straet 23 36 19 13
OsborneStreet/Starr Road .- -. 10 4
Federal Road (Whita St. to White Turkey) 3 4 5 8
Federal Road (White Turkey toyMCAl 42 62 60 99
Junction/Pocono/Silvermine 4 3 0 2
Federal Reed (4-Corners to town line) 6 12 3 7
Danbu~Road, New Milford 29 25 17 21
SunnyValley Road 3 3 3 1
New Milford Center 17 18 25 19
Park Lane Road 4 5 3 5

Totals 227 228 257 257

● Includes ride-thru transfers
● * Average oftwOSamp[ad Saturdays

The southernmost segment of Federal
Turkey) experienced a doubling of
combined ons and offs remains below

Road (from White to White
ridership since 1991, but
15 per day.
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Other segments experienced a decrease in ridership from 1991
to 1994. Alighting activity within White Street is sharply
down (about 60 percent). On Saturday, the split of the 4 and
7 Routes is in effect for all but one of the ten pulses.
Since the Osborne Street segment generated 10 ons and 4 offs
over nine round trips, the number of offs for the combined 4
and 7 Routes is about one-half of the 1991 levels. Boarding
activity, however, has remained steady, further accentuating
the one-way trip pattern of many passengers.

The remaining segments generate insignificant levels of daily
ridership. However, since all but one of these remaining
segments generated fewer than 10 passengers in 1991, these
current levels do not represent a significant ridership loss.
The only exception is the 4-Corners segment, which generated
10 trips in 1994, down from 18 in 1991.

Saturday Passengers Per Hour. Saturday passengers per
platform hour increased from 7.32 to 8.94, a 22 percent
increase in productivity. The increase resulted from the 13
percent change in Saturday ridership and a 4 percent reduction
in platform hours resulting from minor trip time reductions on
late-afternoon trips.

Saturday Loading. Saturday loading was expected to decrease
with the creation of the 4 Route. Maximum loading on the 7
New Milford Route now ranges from 1 passenger (9:00 a.m.) to
10 passengers (8:00 and 10:00 a.m. and 4:00 p.m.)on outbound
trips and from 1 passenger (1:01 p.m.) to 8 passengers (10:01
a.m. and 2:o1 p.m.) on inbound trips. Four outbound and five
inbound trips had maximum loading no greater than five
passengers. Loading exceeded five passengers on one outbound
and one inbound trip while traveling within the Town of New
Milford.

Loading on the 4 Brookfield Route ranged from 3 passengers
(1:00 and 2:00 p.m.) to 16 passengers (10:00 a.m.) on outbound
trips and from O passengers (10:3O a.m.) to 10 passengers
(12:30 p.m.) on inbound trips. All Saturday morning 4 Route
outbound trips experienced maximum loads of at least 8
passengers, with the 11:00 a.m. trip carrying 13. The last
two inbound 4 Route trips were the only two other than the
12:30 p.m. to have maximum loads exceeding 7.
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Saturday Passenger Activity per Segment Hour. Exhibit 14
illustrates that productivity of service to each segment on
Saturday is very similar to that ‘on weekdays. Hourly
passenger activity rates on Saturday are virtually identical
to weekday rates within the New Milford Center and the two
southernmost Federal Road segments, with New Milford Center
again leading with 46.32 ons and offs per segment hour.

Exhibit 14

HOUSATONICAREA REGIONAL TRANSIT DISTRICT
Passenger Activity Per Segment Hour

Route 7 New Milford / Route 4 Brookfield
1994 Saturday Trip Sampling

Route Segment
White Street
OsborneStreet/Starr Road
Federal Road (White St. to White Turkey)
Federal Road (White Turkey toYMCA)
Junction/Pocono/Silvermine
Federal Road (4-Corners to town line)
Danbury Road, New Milford
Sunny Valley Road
New Milford Center
Park Lane Road

Totals

50
45
40
35
30
25
20
15
10
5
0

Running Total
Hours Served Boardings&
per Saturday Alightings

1.75 32
2.83 14
1.53 13
5.68 159
2.40 2
2.57 10
3.37 38
1.08 4
0.95 44
1.37 8

16.77 230

Hourly
Activity

Bdg-Altg/Hr)

18.29
4,94
8.48

27,98
0.83
3.90

11.29
3.69

46.32
5.85

13.72

I
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The productivity rate fell by about 25 percent in the White
Street segments to 18.29 from weekdays to Saturdays. The
Danbury Road segment, on the other hand, experienced a 20
percent increase to 11.29 from the weekday mark. The remaining
segments are significantly less productive on Saturday. The
Park Avenue segment shows the greatest disparity with a 5.85
rate, over 70 percent less than its weekday rate. The C)sborne
Street, Junction/Silvermine, 4-Corners, and Sunny Valley Road
segments each generate fewer than five combined ons and offs
per segment hour. The Junction/Silvermine had a rate 0.83
over the 2.40 hours dedicated to that segment each Saturday.
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Alternatives Analysis and Recommendations

The current 7 New Milford Route complemented by the 4
Brookfield Route is operating more productively and
efficiently than the 1991 7 Route schedule. Total ridership
is at its highest level in the route’s history, and passenger
per hour productivity has significantly improved since 1991.
The reduction of slack time and layover time has reduced the
number of early buses. The trips well serve an apparently
growing demand for service from Danbury to both Brookfield and
New Milford, particularly during the A.M. peak period.

However, the improved productivity remains lower than 11
passengers per hour, and loading is low north of the Regional
YMCA. The area through which the route operates continues to
experience rapid development, and increased traffic congestion
requires periodic service adjustments~ most often in the form
of reduced service to deviations, to keep buses operating

according to schedule. These reductions have further reduced
the consistency of service to many timepoints. Further, many

deviations, particularly those north of DATAHR, continue to
generate few passengers relative to the number of trips

serving each. These and other service inefficiencies and

complications are summarized below.

1) Dev~
,, As in 1991, data indicates that

in 60 to 75 percent of the instances a 7 Route bus pulls
off the Route 202 corridor to serve a deviation north of
DATAHR, no ons or offs occur within that deviation.

In 1991, 15 outbound and 15 inbound trips provided direct
service to Brooks Quarry and Sunny Valley Road and
generated 6 daily passenger-trips from each deviation. In
1994, 13 outbound and 10 inbound trips to Brooks Quarry and
12 outbound and 9 inbound trips to Sunny Valley Road
generate a total of 4 passenger-trips from each deviation.
In 1991, 18 outbound trips and 17 inbound trips generated
an average of 10 daily passenger-trips along Pocono and
Silvermine Roads, including the Brookfield Municipal Center
but excluding Commerce Drive. In 1994, 15 outbound and 12

inbound trips generated 11 daily passenger-trips on these
streets.

The amount of time needed to serve these points can be
significant. Brooks Quarry adds six minutes to outbound
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trips and four minutes to inbound trips. Sumy Valley Road
and the Silvermine/Pocono deviation each adds five minutes
both to outbound and inbound trips. Therefore, scheduling

these timepoints for service by request can create

considerable efficiencies, including a reduction in trip
times as well as the number of required buses. A possible

risk to such scheduling is lower ridership if passengers
consider the system too difficult to use. Ridership to

Edward’s, however, has maintained the same level following
the full transition from scheduled to by-request status.

With the exception of the first three weekday outbound
trips, all service to deviations south of DATAHR generates
acceptable levels of passenger activity.

2. Current round trip
not allow enough time for service to all

schedules do
deviations,

particularly in the early afternoon when increasing traffic
congestion and two hour scheduled round trip times make
consistently-scheduled service to all points impossible.

Selective scheduling has cut unused deviations from time-
stressed trips. However, with sporadic ridership from each
deviation, the demand for service to the deviations can
easily shift with changing travel patterns among a

relatively small number of passengers, requiring further

rescheduling.

This problem is somewhat inconsequential in maintaining

current passengers and maintaining productivity. However,

the complex and changing schedule may intimidate

potentially new passengers in the route’s growing segments.

Some passengers, however, have been stranded by cuts to 7
Route trips at the beginning and end of the service day.
These changes were scheduled in response to budget

reductions in both 1993 and 1994 by the Town of Brookfield
and resulted in inconsistent start locations (two trips now
begin at Stew Leonard’s) and express trips which bypass
significant portions of Federal Road. These reductions in

platform time targeted trips with historically poor

ridership generation, but those passengers who were

affected, particularly those needing service to or from the
area between Caldor and Silvermine Road/ are now required
to walk significant distances to reach the nearest point of
service access.
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3. (=d w Demand for
service among New Milfordi residents to Danbury worksites
has always been low. A HVCEO study in the early eighties
found insignificant demand for express bus service to
Danbury, and ridership on inbound 7 Route trips during the
A.M. peak period has historically been low. However, the
continued growth in New Milford appears to be contributing
to added demand for work trips to Danbury, evidenced by
the increase of New Milford ridership to the 7:00 a.m.
pulse from two to nine passengers since 1991.

Access to Danbury from New Milford is limited under the
current schedule. The 6:20 a.m. Super 7 express trip,
which arrives at the Pulse Point at 7:00 a.m., is the only
trip accessing the Pulse Point from New Milford before 8:00
a.m. The 2991 schedule provided access to both the 7:OO
and 7:3o p.m. pulses, with no one riding the latter trip,
which had a 70 minute trip inbound trip time that may have
deterred use.

In addition, since the 1990 service upgrade, no trip from
New Milford provided access to the 3:30 p.m. pulse. Trips
which arrive at the Pulse Point at 3:00 and 4:00 p.m.
experience the highest loading of the day on the 7 Route’s

inbound schedule. DATAHR-gt?nerated ridership, which

follows fixed patterns, accounts for the vast majority of

passengers on these two trips. Therefore, the high loading
numbers may not necessarily indicate new demand for service
to the 3:30 pulse. However, the additional inbound trip
would be an added convenience to current passengers,

particularly those affected by excessive loading which

often occurs following the 3:33 p.m. pick-up at DATAHR.

4. ~ As expected, some

passengers, particularly those new to the system, are

confused by the midday split of the 7 Route and the 4
Route. Since the diversion of the 4 Route to Osborne
Street, passengers in the White Street segment have lost a
direct link from White Street to the Federal Road shopping
centers. These passengers now must walk the one-fifth to
one-third of a mile distance to Osborne Street for direct
service without a transfer. Further, service to the

Federal road shopping centers is less convenient for

passengers north of the Regional YMCA. While many adapted

immediately, some passengers continue to have difficulty
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adjusting to a route which conveniently serves them during
one time of the day but does not provide the same
convenience during another.

The schedule, however, does not leave such passengers
stranded. If the passenger will not transfer to the 4
Route at the Pulse Point, the 7 Route will provide service
along Federal Road, but may require passengers to cross
the congested road to access their destination.

Evaluation of Past Changes. The length and complexity of the
7 Route leave little opportunity for obvious service
improvements through scheduling. Several compact areas with
growing service demand are connected by long rural or
industrial areas generating little ridership. Schedule
adjustments serve to counterbalance trade-offs, primarily
travel time vs. origin-destination options and convenience vs.
efficiency. Therefore, the options analysis will begin with
an evaluation of the significant service changes of 1993 and
1994.

1993 Changes
The service changes made in 1993 include the midday and
Saturday separation of the 4 Route from the 7 Route and the
beginning of the peak-period Super 7 express trips. The
complex schedule is serving the increased levels of demand.
The extent
because of

The Super
passengers
of Super

to which these new riders are using the senice
the changes is unknown.

7 express trips are serving noticeable more
than corresponding trips in 1991. However, use
7, as previously stated, cuts off access to

significant portions of the route. This bypass would be
acceptable if it reduced travel time, but backups on !fhite
Turkey Road to the Super 7 access ramps eliminates these
savings. Drivers consider travel along Federal Road to
take no more time.

The Route 4 & 7 split converted much layover time to
service time, greatly shortened travel time, and improved
on-time performance. Ridership during both the midday and
Saturday periods is higher than in 1991. When factoring-
Out ridership generated from DATAHR Building 3, the
ridership from the 4-Corners segment has even held steady
despite vocal concerns from Brooks Quarry residents. The
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current schedule is preferable to the three-hour round
trips of the 1991 schedule.

1994?Changes
In 1994, the 4 Route was directed to Osborne Street and
Germantown Road rather than White Street. This change
provides some advantages, such as cross-town travel from
Federal Road to Hospital Avenue without a transfer and
better inbound service from the Sand Pit Medical Center,
but limits other trips as discussed above. White Street
ridership has in fact decreased during both the midday and
Saturday periods, even though it rose during the A.M. Peak
and held steady during the P.M. peak. Ridership from the
Osborne Street segment compensates for the decrease during
weekdays but not on Saturday. Further, some of the Osborne
Street ridership has shifted from the 1 Medical
Center/Golden Hill Route and does not completely reflect
new riders.

Although it has not to this point generated greater
ridership, the 4 Route’s Osborne Street service may
improve. The Super 7 Express trips required many months
before passengers adjusted to the schedule and discovered
the new service options. However, falling White Street
ridership is not consistent with increased passenger
activity at the Pulse Point and within the Miracle Mile
segment. Therefore, if continued decreases of White Street
passenger activity is evident from the next COA survey, a
return of 4 Route service to White Street may be warranted.

Remaining 1994 changes included the shifting of the
starting point of trips arriving for the 6:30 and 7:3o a.m.
pulses to Stew Leonard’s. These changes affected inbound
trips which were generating very little ridership until the
point of reaching White Street. These trips continue to
their generate their limited ridership from White Street.
One current passenger is regularly inconvenienced by the
first trip’s loss of service from DATAHR, but these changes
have not had a measurable effect on ridership.

Evaluation of Other Possible Changes. Since route ridership
is experiencing its greatest gains within segments directly on
the Route 202 corridor, the greatest opportunities for

additional service improvements are in the scheduling of
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deviations. The following options investigate possible
improvements.

Eliminate Unproductive Timepoints

The limited demand among the northern deviations and the
schedule inconsistencies which result from service to them
suggest that service efficiencies could be improved with a
complete elimination of such deviations. Such an
elimination could reduce peak period round trip times to
two hours and allow the elimination of the 4 Route, as the
7 Route alone could serve the Federal Road shopping centers
and complete a round trip in two hours.

Such an elimination, though, could worsen the problem of
very light loading in New Milford, since as many as half of
the few passengers on board several of these trips require
service to a deviated timepoint. Limited elimination of
service during particular periods of the day is possible.
Brooks Quarry and Butterbrook Apartments do no generate
ridership during the peak periods and can readily be cut.
The Brookfield Municipal Center may be cut from the A.M.
peak schedule.

Implement Deviated Fixed Route
As another option, a deviated fixed route service could
accommodate affected passengers but avoid sending buses
where there is little demand. Under such a system,
deviations would be made by request only. Passengers would
be required to call ahead to re~est service pick-up at
locations off the main corridor. Drop-off requests can be
made on board, eliminating the need for an additional call.

The 7 Route is ideally suited for deviated fixed route
service since there are numerous deviations, all of which
generate few passenger trips. The advantages are the
increased efficiency of fewer deviations, a minimal 10SS of
ridership, and a less complex schedule which is better
suited to the passengers’ specific trip requirements.
Other locations not presently served may even be added as
deviations based on the amount of slack time in the
schedule of particular trips.

Disadvantages do exist, though. Because arrival and
departure times will vary based on the deviations served,
scheduled times must be published as approximations.
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Passengers, dispatchers, and
inconvenience of setting
reservations. If the service
schedule shown in Exhibit 15,
eliminated.

drivers will have the added
and remembering additional
is operated according to the
two driver positions will be

Recommendations. Because of major routing changes in each
of the last two years and substantial ridership growth,
indicating that new riders are using the service, the 7 New
Milford and 4 Brookfield Routes should be spared o-f
significant changes this year if possible. However, it should

be noted that significant economies are possible through
another route restructuring. If anticipated budget

constraints force service cuts, the implementation of a
deviated fixed route system would be the remedy with the
smallest risk of lost ridership.

If further cuts are necessary, elimination of Saturday service
to New Milford is the best option. This service generates

about 80 trips (inbound ons plus outbound offs) north of the
Regional YMCA each Saturday. This change would save nine
hours per Saturday from a deviated fixed route schedule and
over 17 hours from the current Saturday schedule.

Without a need to cut fixed route service hours, the only
schedule adjustment recommended for the 7 Route is the

shifting of Super 7 express trips to Federal Road, where these
trips would continue operating as express trips with no change
in service hours. Other adjustments to the 7 Route schedule to
improve schedule consistency include the addition of a 3:57
p.m. outbound trip and 8:30 a.m. inbound trip to the YMCA.
The 7:59 a.m. inbound trip to the YMCA may be adjusted to 8:00
p.m. to maintain consistency in arrivals on the hour or half-
hour. With no recorded passengers, the 7:23 a.m. outbound
trip to the YMCA may be cut to maintain schedule consistency—
of A.M. peak outbound service.

w evaluation of the White Street and Osborne Street
should be made during the next COA to determine
productive routing option for the 4 Route.

segments
the most
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Exhibit 15

ROUTE 7- NEW MILFORD
DEVIATED FIXED ROUTE SCHEDULE

30/60 PEAK/MIDDAY FREQUENCIES TO ALL POINTS

WEEKDAYS - OUTBOUND I WEEKDAYS - INBOUND
Da@ Aniva

Puloa FedmU Re@nul 4 NM Am D@ NM 4 egbnd FedeIW Puke

Poht whim SteWs Caklor ATANR stews

6:40 + + - 6:4S 6:55
7:10 + + - 7:18 7:25
R30 7:33 7:39 - 7:46 7:55
6:00 6:03 8:09 - 8:18 8:25
8:30 6:33 6:39 - 8:48 6:55

9:30 9:33 9:39 9:43 9:48 9:5s

10:3010:3310:39l&43 10:4640:ss
11:3011:3311:39li:4311:4s~l:ss
12:3012:3312:391243 12X6 42:SS
1:30 1:33 1:39 1:43 1:4s 1%s
2:30 233 239 2:43 2:48 2:SS
2:ss 3:03 3:09 – 3:16 3:2S
3:30 3:33 3:39 - 3:4s 3:ss
4:00 4:03 4:09 - 418 4:2S
4:30 4:33 4:39 - 4:4s 4:ss
S:oo 503 509 - S:18 52S
S:30 533 539 - 5:48 5SS

ljgq’rn9e
I @rage I

-mr 8:4848:SS
930 + 9:39 9:43 9:46 9:ss
10:30 + 1039 1043 10:4810:SS
11:30 + 11:3911:4311:4811:SS
1230 + 12:3912:431248 12:SS
1:30 + 1:39 1:43 1:48 1:ss
230 + 2:39 2:43 2:4S 2:SS
3:30 + 3:39 343 3:46 3:ss
430 + 439 443 4:46 4ss
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